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10 March 1964

MEMORANDUM FOR: Executive Director, NPIC
THROUGH : Assistant for Administration, NPIC

SUBJECT: Photographic Analysis Group Monthly Report --
February 1964

Attached is the PAG Monthly Report for February 196kL.

50X1

Assistadt for Photographic Analysis, NPIC

Distribution:
1 - Ex.Dir./NPIC
2 - Asst/Admin/NPIC
3 - PAG/NPIC
4 - IPO/PAG/NPIC
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PHOTOGRAPHIC ANALYSIS GROUP

MONTHLY REPORT
February 1964

SECTION I - HIGHLIGHTS

A. PAG Production Activities - considerable activity at the
Management and supervisory level centered on completing the NPIC
Management survey. The Assistant for Photo Analysis chaired the
National Reporting Committee with several working groups, chaired
by PAG supervisors, providing data on each of the various reporting
activities of NPIC,

Little change was observed in production activities. The
cessation of self initiation resulted in a downward trend in
projects on hand, however, Mission 1004 has resulted in a number
of new externally generated requirements,

Every effort was made to satisfy the requestor's established
suspense dates by producing informal memorandums to the requestor
followed only by hard copy reports at a later date, Initial
reaction was favorable to this approach.

Increased activity in support of specisl reconnaissance
programs in Southeast Asia is expected to place an increased
burden on portions of PAG.

B. Mission Reporting - The successful. recovery of the first
"double bucket" KH Mission (1004) resulted in two OAKs in two
installments each published during the last week of February.
The MCI was started immediately upon completion of the 0AKs.
Mission activity over Cuba increased considerably in re-
action to the cutting off of the water supply to Guantanamo.

A new series of Missions was launched over Southeast Asia
and one IPIR was produced with additional Missions anticipated.,
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O SECTION IT - MANPOWER AND PRODUCTION
A, Manpower Utilization
1. Projected 1964 T/0: 50X1
2. Complement 29 Feb, 196kL: o "; ‘ 50X1
a. Working PI: S50XT

3. Total Manhours regular: 15,04k
Total Manhours overtime: 1,159

Total Manhours: 16,203
‘Manhours % of Total
L. Total Manhours Utilized on Project Work: 10,502 06
.
a. M/Hs to produce DPIRs: 5,871 37
b. M/Hs to produce KH 4 MCI: 55k 3
c. M/Hs to produce TALENT MCI: 2,245 1k
d. M/Hs to produce GOLDEN TREE IPIR: 955 6
e. M/Hs to produce KH 4 OAK: 761 5
f. M/Hs to produce TALENT IPIRs: 116 1
(:) 5. Total Manhdurs Utilized on Non-Project Work: 5,701 3k
a. Training: 938 6
b. Leave 959 6
¢. Consultation: 79 0
d. Briefings: 90 0
e, Data Maintenance: 2,508 15
f., Administration: ' 1,127 T
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(:) SECTION II (continued)

B, Production Status
1. Projects on hand 1 February 1964: 55
a. Detailed: 52
b. Immediate: 3

2. Projects received February 1964k: 51
a. Detailed: 15
b, Immediate and MCIs: 36

3. Projects completed February 1964: 69
a. Detailed: 32
b, Immediate and MCIs: 37

4, Projects on hand 29 February 1964: 35
a. Detailed: 32
b. TImmediate and MCIs: 3

5. Reports produced February 1964: 106
a. Detailed: 68
b. Immediate and MCIs: 38

6. Reports remaining 29 February 1964: 70
3 a. PL Complete: 32
i (:) b. PI not Complete: 38

C. Mission Processing Progress February 1964
1. Colden Tree (Cuba)
2l Missions flown and 23 IPIRs produced

2. (Cold Tale (N, Vietnam - Laos)
6058 - MCI PI 99% complete
6060 - MCI to be done

3. Band Saw (8. Vietnam - Cambodia)

6070 - MCI approved for release T February

6071 - MCI approved for release 10 February
O01LE - MCI approved for release T February
003L4E - IPIR produced 28 February

- C
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SECTION II (continued)

L, Churchdoor (China)
GRC 115 - MCI approved for release T February
GRC 116 - MCI approved for release 12 February
GRC 117 - MCI approved for release 20 February
GRC 120 - MCI approved for release 24 February

GRC 123 - MCI signed off 25 February

GRC 126 - MCI signed off 26 February
5. 50X1
6. Keyhole

9062 - MCI approved for release 20 February
1004-1 - OAK produced 24 February
100Lk-2 - OAK produced 28 February
4005 - Reviewed 29 February - No OAK
MCI produced (poor imagery)
1004-1,2 - MCI PI 13% complete

D. Briefings and Committee Support

Support and briefings were rendered to several working groups
of GMAIC, to SICEL Sub com, JAEIC, CBR Task Force, and the COMOR
Photo Working Group. Highlights of the readout of Mission 1004-1
and 1004-2 were presented to the Director, NPIC and several
interested groups that visited NPIC,

Activity in the vicinity of Guantanamo Naval Base prompted
several special briefings related to GOLDEN TREE coverage of
that area.

E. Training and Travel

One anslyst accompanied an orientation trip group to Cape
Kennedy and Oak Ridge, two participated in a tour to deployed SAC
ICBM sites, two attended the Nuclear Weapons Training Course at
Sandia, New Mexico, and four persons accompanied a tour of the
Bethlehem Steel Plant. Five analysts attended the Nuclear Wegpons
Refresher Course presented at the Department of Defense.
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SECTION III - SIGNIFICANT INTELLIGENCE REPORTED

A, Missiles - Launch Area E at Novosibirsk was identified on
Mission 1004-1 and new activity was noted between complexes A
and B at Tyura Tam.
MRBM field sites at Slavuta and Berdichev were identified.
Probable deception attempts were noted at 12 MRBM/IRBM
launch sites.,

B. Electronics - A suspect AMM Phased Array Radar located 35 nm
WSW of Moscow was identified on Mission 100L-2,

C. Other Installations in USSR - A significant installation
-consisting of two doubly secured operational areas and a aip-
port area was located at Chekhov near Moscow.

New construction activity was noted at static test facilities
at Bilysk and Sterlitsmak.

D. Cuba - Activity associated with the Guantanamo Naval Base
water supply prompted intensified reconnaissance and readout

(:) procedures.

E. South Vietnam - Activity centered on planning for production
of a series of sheets associated with the New Rural Life Hamtet
survey.
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